Dealing with Counselor Discouragement

We believe strongly that trained budget counselors are an important part of an overall stewardship
ministry. But while there is great joy when a client follows through and breaks out of financial bondage,
the counselor’s role can also be very challenging and emotionally draining. We felt the following (slightly
edited) response to this issue by Regional Associate, Scot Hollingsworth in San Antonio, was worth
passing on.
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“Many of us have known for some time that discouragement of counselors is the number one threat to the counseling
ministry. The main source of discouragement is the lack of progress by clients.

One mistake counselors can make is to take a view that a case has "ended up" unsuccessfully. Nothing could be
further from the truth. When we counsel people, we enter their lives in the middle and we leave in the middle. And
for the brief time we spend with them, we are often seeing them at one of the worst times in their lives.

It's sort of like working night shift in a hospital emergency room. You're not seeing a representative cross-section of
humanity.

Statistically speaking, since only about 30-40%% of cases are going to be considered successful according to the
criteria in the Counselor Training Manual, there is a fair chance of having several cases in a row that are NOT
“successful.” It's important to let counselors know that this is the terrain they are working in.

Also, counselors must find the right balance of emotional closeness versus distance from their clients. Of course,
with too much distance, the clients are not as likely to trust the counselor, and therefore not as likely to open up.

But being too close can cloud the judgment of the counselor. For example, clients (especially needy clients) tend to
view the world as a hostile place. They have siege mentality. It's little me against the great big wide world.

Being too close emotionally can cause the counselor to fall into the trap of accepting this view of the world and siding
with the client. What the counselor should be doing in such a case is to try to lift the client's view to a higher plane
through encouragement and empowerment. This requires a steady, gentle accountability process.

On the other hand, some clients -- or one spouse of a client couple -- come to the counseling relationship with
unrealistic expectations despite the best efforts of the counselor and/or ministry to explain the deal.

What they are looking for is how to continue living like they want to live, but without all the problems that their lifestyle
creates. Of course, they don't see the problems as being sourced in their lifestyle, they think the problems are
coming from outside.

There are times when a counselor has to close a case and simply write in the Case Completion Report: "Needs More
PAIN."

Don't forget to teach your counselors that what they have done with their clients may bear fruit at a time and/or place
that they (the counselor) are not privileged to see. Some plant, some water, some harvest.

Go back and review the video from the counselor training where Shannon Plate (the slender lady with short dark hair)
says things like "...if your client doesn't go bounding out of the appointment doing everything you have told them...".
She has some good words of encouragement for counselors.



One other thought is to remind counselors that when they step up to this particular assignment, they are stepping up
to the FRONT LINES of spiritual warfare. This is where the fighting action is, and they should EXPECT to take
“incoming fire.” You don't survive here long on your own power alone.

We would add to Scot’s thoughts that this challenge points to the need for Counselors to meet as a group
on a regular basis for ongoing training and encouragement. There are some additional thoughts on this
topic on Pages 92 and 97 in the Implementation Guide as well as the Resource Supplements section on
the Resource page of the Good $ense website, Counselor Training and Development.




